
Major focus areas / areas for improvement for enterprises in the next 1-2 years

Delivering the best customer experience

Increasing productivity

Transforming our business model / ways of working

Increasing profits

Increasing revenue / sales growth

Innovation / bringing new offerings to market

Becoming more agile / quicker to market

Controlling costs

Becoming more sustainable / environmentally responsible

Attracting and retaining the best employees

Operational resilience / withstanding shocks

Optimising supply chains
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Business Transformation  
Index 2022 
The 9 keys to successful business outcomes

While 2021 was another year like no other, the business community has navigated  
a landscape of uncertainty with conviction, focused intently on the digital imperative,  
and bolstering operational resilience with an unwavering spirit of fearlessness.

Expleo’s Business Transformation Index (BTI) 2022 provides a holistic overview of the critical success factors 
underpinning bold ambition when it comes to business transformation initiatives. We’ve surveyed 1,030 
businesspeople from large organisations across the world1, with 71 % of respondents at Director level+, and 
representation across executive managers, technology leaders and other line-of-business functions. This cheat 
sheet outlines the top level trends stemming from this in-depth research. 

Customer-centricity tops the 
business priority list
The top priority identified by 
47 % of businesses overall was 
the necessity to deliver ‘the 
best customer experience’, with 
this issue out-ranking even 
traditional, financial focus areas 
such as productivity, profits and 
revenue growth. The ascent of 
customer-centric service delivery 
to the top of the business priority 
list is recognition of the hyper-
competitive post-pandemic 
landscape.

The importance of fast-paced 
innovation
At a macro level, one of the most 
widespread trends we’ve seen is 
the relentless digital transformation 
agenda across a multitude of sectors. 
While undoubtedly pandemic-
induced, this forced change of tact 
is setting the table for an enduring 
and far-reaching phase of innovation. 
Large swathes of companies have 
either dramatically accelerated their 
digital transformation initiatives, 
or finally embraced a digital-first 
mindset. Alongside this, there has 
been a recalibration in business 
priorities.

Finding #1 –  
Digital-first strategy

83 % of firms stated that the  
pandemic had accelerated  

their business and 
digital transformation  

 initiatives. 

Finding #2 –  
Expedite timelines

The average businesses’ 
plans had been brought 
forward by COVID-19 by  

1 year and 2 months.

Finding #3 –  
Bold ambition
In their droves, 
organisations clearly 
recognise the need  
to be ambitious in  
their plans, with  
61 % favouring a  
bold approach 
over waiting until 
technologies are 
mature. 

1) Countries: USA, UK, France, Germany, Ire

* Companies surveyed had more than 5,000 employees in all countries except Ireland, which worked with companies with 1000+ employees

* Sectors covered included: Aerospace & automotive, Financial services, Energy & utilities, Gaming, Healthcare & pharmaceutical, 
Manufacturing & industrial, Public sector & not-for-profit, Retail & wholesale, Telecoms & media and Transport & logistics.
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Expleo’s exclusive ‘Bold & Reliable Index’

Identifying high performing organisations
In the BTI 2022 report, we’ve identified nine critical 
success factors for optimised business transformation, 
outlining how these steps can yield tangible gains 
for enterprises. Based on these, our unique index can 
categorise businesses into three segments: Starters 
(18 %), Strivers (61 %) and Stars (21 %).

Success factors – Bold vision

Embracing a ‘digital-first’ mindset 
A key foundational layer for any prospective 
transformation programme is an openness to 
create a culture of innovation, and a willingness 
to adopt new working practices. While 
seemingly intuitive, only 33 % of respondents 
considered a ‘digital-first’ mindset a focal point 
of their transformation plans.

Greater board-level support for new  
IT strategies post-pandemic  
Over 80 % of respondents recognised that 
senior management in their organisations 
were more likely to approve new IT strategies 
now than pre-pandemic, giving expression 
to a genuine sea-change in how leadership 
considers the digital imperative.

Sharp focus on digital skills and training 
52 % of respondents identified the skills gap 
and talent shortage as the most pronounced 
challenge confronting their organisation, 
topping a list of 12 perceived challenges.

More adventurous with automation 
With expected constraints around the level of 
digitally-proficient workers to endure in the 
long-term, 76 % of respondents acknowledged 
that more ambitious deployments of 
automation in their processes would be a 
prerequisite for success.

Delivering on time 
Fully appreciating the time-sensitivity of project 
delivery was another cornerstone attribute of 
enterprises’ successful digital transformation 
efforts. However, only 22% of respondents 
attested to routinely exceeding time targets, 
illustrating a noteworthy area for improvement.

Success factors – Reliable execution

Successfully keeping to budget 
Staying within the predefined budget 
constraints was intrinsically linked with 
business transformation excellence. 
65% of businesses reported hitting or 
exceeding their budgetary targets during 
their business and digital transformation 
initiatives.

Focus on quality assurance, testing  
and reliability 
The degree to which organisations 
prioritise solution reliability, testing and 
quality assurance was surprisingly low, 
with only 39 % of respondents considering 
quality assurance (QA) as a focal point of 
prospective digital transformation initiatives. 

Strong acceptance of new digital 
solutions 
The seamless deployment of solutions 
was identified as the final success 
factor underpinning effective digital 
transformation initiatives. However, 66% 
of organisations acknowledged they had 
encountered problems with under-utilisation 
of new digital solutions – for instance due to 
poor levels of user acceptance. 

Think bold, act reliable
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